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Background

Key to HOPESTREET’s approach is the notion of Incarnation – relating to people on a person to person level.  Working, socialising, worshipping and living amongst the people we serve, help foster this approach.  The financial cost of housing in the inner city makes living there difficult.  Through a Rotary club contact, we were given the use of Rawson House, a four bedroom terrace in Darlinghurst for five years with the maintenance costs as the only rent.  The first residents moved in in early 2004.  The Towers was leased to us by a Uniting Church Minister, who herself had lived and worked in the area for a long time and taken a country pastorate for five years.  She leased it to use for five years at a minimal rent.  The first residents moved in in early 2005.

Aim

The aim is to develop a residential community of people engaging in ministry with HOPESTREET.  The key components of this are:

1. Being a residential presence of Christian people committed to and involved in developing relationships in the local area with the purpose of ministering the Good News of Jesus in a holistic way.

2. Providing a holistic, experiential program of training in urban ministry and spiritual formation for those resident in the house.

3. Building healthy community within the house, including being a safe place where residents can be themselves.

4. If appropriate, providing residential support for one or two people suffering acute marginalisation eg refugee or someone moving on from The Terrace.

Resident Agreement

The house is available to those involved in an internship program with HOPESTREET and to others with a commitment to ministry with one of the HOPESTREET associated churches or fellowships.

Only residents over 21 years of age will be considered.

Both HOPESTREET staff considering residency, and residents considering a HOPESTREET staff position, should consider how they will maintain adequate personal space and time away from work.

Residents are part of the HOPESTREET staff team and so are involved in staff meetings, discussions, training days, social gatherings, reporting, etc

Each resident agrees to commit themselves to:

1. Building relationships with local people with the aim of ministering the Good News of Jesus amongst them in a holistic way.

2. Working on personal growth (including spiritual, theological and life-issues).

3. Supporting other residents.

4. Regular active involvement in one of the HOPESTREET related churches or fellowships (Glebe, Darlinghurst or Woolloomooloo) or the churches or fellowships associated with the internship placements.

5. Attendance at a weekly house gathering for discussion of household issues, reflection and prayer (2 hours per week).

6. Debriefing with an approved mentor outside the house community (1 hour per month).

7. A 12 month (calendar year) commitment to staying at the house.  Renewal by mutual agreement.

8. A review of residency at 3 and 9 months in the first year, and at 9 months in subsequent years.

9. Structured ministry involvement.  This is a frequent regular involvement.  It might be a part of a HOPESTREET ministry eg BackShed Café or a wider community involvement eg Ankali.  For staff, this may include the natural extension of their paid position.

10. Unstructured ministry involvement.  This all the stuff that just happens – like inviting people to BBQ  and being invited to dinner and meeting people in the street and talking to shopkeepers and …

11. Attendance at an Urban Orientation and an Xpose tour.

12. Participation in Engaging the City, Waiter’s Union, UNOH or Urban Seed course at own cost is encouraged.

Overall involvement in these areas means a significant commitment of time (estimated at 10-15 hours per week).  This commitment is not sustainable on top of full-time work or equivalent.

Support of people suffering acute marginalisation

Space at the house may also be offered to one or two people suffering acute marginalisation as a window of opportunity to work on stated issues toward a stated goal.  The conditions for such as residency are:

1. The issues to be addressed and the goal to which the person is moving must be outlined before moving in.

2. A definite time frame for the residency must be agreed on before moving in.

3. The resident will pay the same rent as other residents.

4. The resident will attend the house gathering each week – a one hour per week commitment.

5. The weekly gathering would be structured so that household business is dealt with first and resident(s) may leave after this if they do not wish to participate in prayer and Christian input.

6. The resident will be made aware that the household is a Christian discipleship household and must agreed to live in this context.

7. The resident must participate in household chores.

8. The resident must meet with a mentor on an hour per month basis to discuss issues they are facing and strategies to address them.

9. The mentor will monitor the resident’s progress and application toward their goals.

10. A residency may be terminated where there is a persistent lack progress and application toward goals.

Debriefing

Each resident will be allocated a mentor.  The mentor and resident would meet at least monthly.  The mentor would monitor the resident’s involvement in HOPESTREET ministry and act as a sounding board for personal issues that arise.

House Gatherings

House Gatherings are good for: connecting, getting to know each other (intentionally), sharing wisdom and hearts, prayer, forming a community that reaches out, discussing local issues, connecting the Bible with our experience, focussing on Christ together, asking the question “Why are we living here?”

One of the HOPESTREET ministers would attend as a guest from time to time to help stimulate discussion and may provide a valuable outside perspective on house issues.

Ministers and residents would work together to determine the best format for house gatherings to pursue these aims.

In general practical issues would be resolved by consensus at house gatherings.  Issues such as: shopping, eating, telephones, electricity etc would be dealt with in this way.

House Ethos

It is expected that residents will develop an ethos for the operation of the residential community.  The following boundaries are given however.

1. Maintaining a healthy and safe environment in the house.

2. Each resident contributing to household tasks and costs.

3. No smoking inside the house.

4. Overnight guests are allowed under the following conditions:
a) The person inviting them to stay must check with all other members of the household first, stating how long the visitor will stay.
b) Any member of the household can veto someone staying overnight.
c) Extensions must be renegotiated as above.
d) You must have been a member of the household for a month before you can invite someone to stay overnight.

5. Rent is payable when staying away from the house temporarily.

Rent

$100 per week for the larger bedroom.

$80 per week for the others.

The residence agreement can be terminated by four weeks notice by either party.
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